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Founded 2013
56 Employees (25 in dev)
HQ Stockholm, Sweden
10 Markets

1500+ Publishers

2 approved patents

Native Advertising Platform Of The Year
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CONTENT DISCOVERY

obo o woining Q= We analyze and promote stories to turn
every pageview into a personalised media

experience |oy using machine lea rning

Se forsta bilderna fran klassiska Bill Murray sjunger pa Paul Galaxy S6 borjar fa Nougat i
hotellet Shaffers lat Europa

technology and big data analysis.

‘spoNsRAD AV ATOUT FRANGE. Lveremsono se ‘spoNsnAG AV TEMA s0STAD. - Content recommendations

Tipsen som foérgyller din resa till Lyxyachten som lurar dgat Ge dina rabatter fantasifulla
Paris former med kantstal

- Cross Publishing [ syndication
- Audience extension [ collaboration

. e TEER - Native advertising distribution

Unik design fran Rumisu Sa hjalper NIBE Island att ta vara Yrkeshdgskolan Kungsbackas
pa sin naturliga virme framgangssaga -

House ads management

- DMP data feeds
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I'T WORKS LIKE THIS

Strossle recommends Some recommendations are When a user clicks a "sponsored”

content on pu|o|ishers’ sites” sponsored (Content Marketing). o article they come to your page.
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eBay

THE THEORY

Facebook

NE-SIDE
TWORK
EFFECTS

BUYERS

SELLERS

BENEFIT FROM MORE
BUYERS

F

Network effects on Facebook &=

More users

-

More ¥ More

engagement |

More content

industry
verticals

operators

Y

o

subsidies

T e e ,~-" e A N
oy ~1 | "~ R o
ga "*._iL”_l Qe ~

s Ad network
S -

users and data plans

Ry
\Gro

P Lo
r ~1attr N
ad piatorm,

e ZA

app developers
n é:a:: media publishers

monetisation

& user reach

Android platform

End-to-end
Product Experience

A

applications
and services

ticket to smartphone market

devices

handset OEMs

L

|

e

) More
' creators o advertlsers

Platforms in general

The Players in a Platform Ecosystem

A platform provides the infrastructure and rules for a marketplace that brings together producers and
consumers. The players in the ecosystem fill four main roles but may shift rapidly from one role to another.
Understanding the relationships both within and outside the ecosystem is central to platform strategy.

|

Creators of the platform’s
offerings (for example,
apps on android)

Buyers or users
of the offerings

Interfaces for the platform —— PROVIDERS
(mobile devices are

providers on Android) OWNER ~—— Controller of platform IP

and arbiter of who may
participate and in what ways

PLATFORM (Google owns Android)

SOURCE MARSHALL W. VAN ALSTYNE, GEOFFREY G. PARKER, AND SANGEET PAUL CHOUDARY

FROM “PIPELINES, PLATFORMS, AND THE NEW RULES OF STRATEGY,” APRIL 2016 © HBR.ORG

Uber

LOWER g

LESS pavge KU

DowwrNME
miLe

_,——> M ORE

/V DEMAVD
/ FASTER

»

MOLE DmvERS
LEObLATHIL
COVERNOE |

CATUARTION

Appnexus

Two-sided markets
[ Platform }

/ T~

[ Buyers ]

gamers
users
“eyeballs”

cardholders

videogame platform
operating system
portals, newspapers, TV
debit & credit cards

e

game developers

application developers
advertisers

merchants
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DOMINANCE

How big are social networks? ECONOMIC

FORUM
Number of “monthly active users” and size of countries by population o

THE LARGEST COMPANIES BY MARKET CAP

The oil barons have been replaced by the whiz kids of Silicon Valley
Bilkons
0.4 0.6 0.8 1 1.2 1.4 1.6

N
@ Top 5 Publicly Traded Companies (by Market Cap) Tech . Other Facebook
China
India
WhatsApp

#1 #2 #3 #4 #5
Instagram |
—

2001 @
USA

$4068B $2728B $2618 $2608B Twitter
Google Plus
Indonesia
Brazil
Pakistan
$3838B $327B $273B Nigeria
Bangladesh
Russia

2006

$446B

Japan
Mexico
$406B $277B $2378 $2288 Philippines

Linkedin
Snapchat”
2016 Ethiopia

Vietnam
Egypt

2011
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BECOMING PUBLISHERS?
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CONTENT IS KING

Launches 2015-2017
Instant Articles
Snapchat Discover Better for people. Better for publishers.
Digital News Initiative
Facebook Instant Articles
Google News Lab

70%

Apple News oos ke
to abandon
TW I tt e r I\/I O m e n t S As people see more Once they click, People
Instant Articles in News they're
Accelerated Mobile Pages o b g
g because they're articles on average,
than mobile web articles not stuck waiting for it amplifying the reach
Facebook Messenger Bot on average. 10 load of your Stories n
News Feed.

Facebook Live
Youtube Player for publishers
Fa CEbOOk JOU na ||Sm PrOjeCt Learn more and sign up at instantarticles.fb.com today.
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WHERE IS MY AUDIENCE?

E;1 () Platforms
? > WA dUOrT
=

|
; o YUU used by
nstant Articles li.st

publisher
Apple News Apple Watch Macebook Mipboard Google AMP Instagra (Facebook) lHomepage LinkedIn LINC The List Apo)

A

WATCH

“L
m
o0
L BN J
Q000
-
\
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W

Snapchat

Tumbls Twitte Vine WhatsApp YouTube

(Faceboak) Jiscover Stories
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PUBLISHER VALUE CHAIN GETS BROKEN

Editorial / Nistribution Sales / Device /

Lontent Production Marketing UX
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PUBLISHERS PLATFORMS

REACH Small Big
-ORMATS Display search, social, video
. . ACCURACY "Blind" Granular targeting

R&D investments: SATA o esive

10 bi I I i 0 ns U SD PROCESS Manual Selfservice
PRODUCTION Expensive Simple

each year PAYMENT MODEL CPM CPC
TRANSPARENCY "Discounts” Net

By Facebook and Google alone ANALYTICS Weak Strong
TECHNOLOGY Diversified One global suite
INVENTORY Limited Vast

MIDDLEMEN Many Limited
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$20
$18
$16
$14
$12
$10
$8
$6
54
$2
$0

THE WINNER TAKES IT ALL?

2016 Q2
Share

16%

10%

AHOO’
llAL\J

S amazon
o

Microsoft

74%

T

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

HY
2016

mTop 10 mTop 25 mRemaining Kalla: IAB
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THE DUOPOLY
GOOGLE-FACEBOOK-DUOPOLY

3rd Quarter 2016, Duopoly
took 99 % of the
increase in digital ad spend |
in the US market
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TRAFFIC DEPENDENCY INCREASES

GOOGLE VERSUS FACEBOOK REFERRAL TRAFFIC IN PARSE.LY’S NETWORK

Google Sites”

10°

.?, PARSE.LY
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TRAFFIC SOURCES

Percentage
of traffic
Direct Link Search Social
source
100
/5
50
25
O~ @) @) = O N
o~ o O
— (C\>| g N N 8

Source: OWH estimates based on data from Sh&FGGhOliC, Newsonaur, Nieman|a|o
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PUBLISHER CHALLENGES

Print Newspaper Advertising Revenue

Adjusted for Inflation, 1950 to 2011
$70,000 -

Publishers struggle to find digital revenues ooy et

$50,000

Lots of expensive systems and |arge cost of operation 40,000

$30,000

Users care less about the publisher brand s200-
Source: Nemapaper Assacloton f Amartea | | mipervy.bimgepot.oom

5103‘30 N | |
1950 1960 1970 1980 1990 2000 2010

Drop in organic traffic

Lo 2 Locul Sxd
8

Increasingly reliant on search and social traffic T 255 |

Banner blindness and ad blockers

AmMEsCcCwZOO
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WHAT DOES THIS MEAN?

- Reach for publishers is diminishing

- Socially driven content stays on the Social platform
(ex: Instant Articles [ Live [ Video [ Snap [ etc)

- Content is monetized externally by DSP’s

- Cost per user increases and revenue per user decreases

You are basically working for a US corporate giant
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STRATEGY

Publishers vs. platforms:
business strategies

Grow business in collaboration
Acquire or build own platforms
~orm alliances to compete
Diversifty business / exit news

o R

-l >
_
N




[F YOU ARE LOSING
Al A GAME, GHANGE
THE GAME
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SIX THINGS TO CONSIDER

- Data

- Automation

- Syndication and co-op
- Push vs. pull

- Find the money

- Brands will become Publishers will become Brands
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DATA IS GOLD BUT PUBLISHERS MISSED IT

The giant global Google ‘ \a - ‘Wheras media just see me as part of the crowd.
sees me as an individual. S There’s not much value in that. @ P
P SN e -

Jett Jarvis = Journalism Professor at City University of New York
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PUBLISHERS AS ONE PLATFORM

DAILY

STROSSLE




WHY CONTENT
MARKETING?

Pull do not Push

Tell do not Sell

Engage and give Value

Be honest and relevant

In return your audience
will reward you

STROSSLE
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THE MARKET

US Native Display Ad Revenue

L Billions
B Native Display =~ ™ Nonnative Display 280/0
550.0 Bl INTELLIGENCI
$40.0
i 12% .
: 100/0 11 /0
$20.0
- 0
4% 20/, 3% e 3%
$10.0
' X 0 X X X X' X L ' X
O ) ) ) ) ) ) ) ) ) (@)
i of o€ o o ¥ o ¥ o ¥ R (S
2016E 2017E 2018E 2019E 2020E 2021E ANY 947 9 X O o A " O N

Note: Display includes all hanner, rich media, sponsorship, and video ads
Saurce: Bl Intelhigence estimates based on histancal data from the Interactive Advertising Bureau and PricewaterbouseCoopers, and |HS

eMarketeer Mar 2017



STROSSLE

US Native Digital Display Ad Spending, by Segment,
2016-2018

hilhons

$28.24

$22.09

s16.21

2016 2017 2018
B Soclal* B Nonsocial
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BRANDS BECOMING A DESTINATION

ASNONSG:

A
AGTAN ALL ANGE MECMDEN % 2

STAY CONNECTED IN THE SKY
JAS

Keep calling, surfing and texting in the air. Qur 3G service is finally

taking off on several of our long-haul routes. Read more 2
£

Se hela receplet >>

wen 102

SCANDINAVIAN TRAVELER

FOR THE MODERN TRAVELER FROM SCANDINAVIAN AIRLINES

JAS Cm | Svenska ¥

HEM KROPP & HALSA INREHALSA MOTION & TRANING MAT & RECEPT ~ BLDGGAR TV

Gtrartsica  Resmal Flyg Manniskor  Livsstil Mat & Dryck SAS70 SAS New Experience P Plzy & Boka biljetter Q
MISSAINTE  MAT & RECEPT: < > \\ ahs | X, . .

T y

Julmarknadernas framsta stad P

Ing=t vacker julstamningen som att 2 H R r-A ' n ﬂ 7l n‘. LILFI 8 .'.' CEETE g
sakta strosa runt pa cn julmarknad. ‘ ]. : _ " ” L ety ’.'.,,."
Och Salzourg har nagra av de allra % -
basta.

X S
"'QOtcns_r, .‘i »

\Q\&

-~ L
gl SOEC -
e S

—
- -

"Stress ar var tids storsta sjukdom” S

INRE HALSA Eftt stressfritt liv — gar det overhuvudtaget att fA? Nej, inte helt menar bokaktuelia i . in Bjork n Jone: . -
finns en hel del du kan géra sjalv for att f4 ett harmoniskt liv. g | UTVALDA FILMER POPULARA ARTIKLAR
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BRANDS BECOMING A DESTINATION

i 0 produktier)

Spel W' N1 B E T FOIBOLL * ISHOCKEY v UNIBETTVAAN ~ VINTERSPORT » TENNIS ~ ARETSFAN ~

et 4 1.0~ ¢

Hem El Fritid Byog Mulimadia Jul Resarvdelar CiubClas Erbjudanden Fixa sjalv
SFOTAOLE g

Glenn Hyseén: "Allt kan handa i EM”

[ello, Jag nar haft e B-a "elg ock just i kollar [ag pa TV Tidigare Kolla jag pa Lasse Krongr | ragot
julprograrn pd SVT, | he gen Stlades dver EM 2016 som jag ska vara g plats och se. V' ken grupp Sverige

harmmads i. Cet kan. .

Fxas/dy

Fixa sjalv

projekt  kdpguide | inspiration video

] i 0 GAROLINA FLORIDA
Vi har samlat goda rad, smarta lips och praktiska losningar fér bade hem, vardag och fritid. SKRIVET AV GLENN HYSEN FUR 11 MANADER SEN o SHARE NURRM;ES menms

Fdlj enkla steg-for-steg-instruktioner sller fa inspiration och idéer som sprider nyit ljus dver dina projekt.
For nojet att fixa sjalv!

X
3.75
UNITBET

locay's Cxperts

{

- - “~\‘
|
4

Skapa mys med

GLENN HYSEN

~(11RCH 1 m’ -

Glenn Hysén: "Zlatan ledde Sverige till
EMII

Hello. | Grakns var j3g pd Franxde Arsna i att ea Svenge - Damark. horsta tmmen var det tantastie<t spel

SPEL.UNIBET

@

ORI FORCRORO X ' ': I ::

trin Sverige oz aat var gym stamning pd laktarra ocksd. Siesa halvtimman vas adlig oon ost var ne

kanetint 2 Danmark radcarssa. Car var avanligt 5ea.. ~ENRIK FOLM

AV GLENN HYSEN FOR 1 YEAR SEN t}smms

“Bygy ett langbaord “Clas-TV: Ligga trall “Kok | industristil - kéksmaask...

ELICngbere Or ool all v Gor rwckel ot Vovsarburde ooRehlasger bul pd lex cin sukoey. Forduosam al na ell ks | neesimy larsear CA...
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SPORTAMORE

L2 Tillkassa»

Topplista » \ Herr» Barn» Varumarken » Sportutrustning » | Sporter» Magazine » Kundtjanst »

Sportamore

AR T

e
)

10 hérliga hoodies!

Ge bort en huvtrgja i julklapp, till
dig sjalv eller nagon du haller kér!
Har ar ett gang favonthoodies
som Sportamore-tomten gama
farlamna under granen.

MODE & TRENDER

Dunderbra
dunjackor!

Om du vill halla varmen i vintern
aren dunjacka ett riktigt bra kép!

Har ar 6 prisvarda modeller som
du kan ha flera sdsonger.

MODE & TRENDER

Recept: Gor din egen
paleo-granola

Krispigt, sott och halsosamt! Gor
din egen grancla efter kocken
Maria Pogosjans recept, ach
strossla den over din frukost och
ditt mellanmal.

Kompressionstightse
n du kommer alska!

Manga som barjar anvanda
kompressionstights vill inte trana
inagot annat. Har ar 8 snygga
modeller som gor att du
aterhdmtar dig snabbare efter
passet!

MODE & TRENDER

SimilarWeb Rank

&9 Global Rank
wm In Sweden

2 Shopping

Monthly Visits

34,386
244
3,287

Engagement

Ld estimated Visits
(O Time On Site
= Page Views

~ Bounce Rate

sportamore

> 1
’ 1424 inligg 291 fSljare 1237 1oljer \ ‘ L0
< Sportamore We love everything about being active - come Join us! Free delivery & /\\

returns. Check out your local site: (SeiS / noll / diki= /i) www.sportamore.com

815.4K
00:04:40
7.97
39.77%
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‘Things publishers never ask themselves = focus onquality and reach

Can we write a story

about our new product?

Can we make the logo

bigger?
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(Dstrossle

THANK YOU!
Magnus Hultman
CEO

magnus@stross|e.com

-~ : e, s X
k Pk
’
- ¥ K
U s - F A
- A u(l. .
' o : Ve et
A wRE g
- 4 V"
e oL+
- A ..n._ .
¥ X
(..*V.. ‘l LY c- > .\-o .‘-
- x - ~
..I' ) > ~
~ -.I .
LIRS,
W
U
o .
" - v .
» ‘Voi
. :
$ .
"0y
; :
* -
¢ - .
. Yo
-~ -
- .
. -9
. " .l'
5
¢ S
S A
.
» > ¥ 5
- 3 >
» ’ <, 2
¢ v
o - 9
" - »
- ¥ ¥ :
LA Sl .
» '-..l ) .w,.“ [
7, S
g - 5 A
L AT
N
. Ls .
r v -
e o2
e . 2
., £
» - - %
Sy S % _
ur
- » vt 3
- e
— 7 N '
b

ROSSLE

-

> By

A ..n..w. .. ..”. : ...”...\.
PPN~ s SRS
1 N - y R
O -.».- E Wl 2 . “.&h. .
RSN - " o s

s S 2%y X
.,.m.:»«hbr S 3= .~ LIPTAR .
R RECAT N TG s
L “ (3 lf'll“ .v"n iy .\. ~ .l ' . “h AH
e ”. ' P .4 .. J ..- : .. ,,..‘
b i SR . e,

-
o -
/
'
&
&
)
& ; S“ i
- . '
. (B -
o Jo &




