
To own the communication in a 
fragmented media landscape 

Magnus Hultman 
CEO 

Where did my traffic go?



Content is King but distribution is King Kong

Founded 2013  

56 Employees (25 in dev) 

HQ Stockholm, Sweden 

10 Markets 

1500+ Publishers 

2 approved patents 

Native Advertising Platform Of The Year



We analyze and promote stories to turn 
every pageview into a personalised media 
experience by using machine learning 
technology and big data analysis.  

- Content recommendations 
- Cross Publishing / syndication 
- Audience extension / collaboration 
- Native advertising distribution 
- House ads management 
- DMP data feeds

CONTENT DISCOVERY



1
IT WORKS LIKE THIS

Strossle recommends 
content on publishers’ sites*

Some recommendations are 
sponsored (Content Marketing).2 When a user clicks a ”sponsored” 

article they come to your page.3



WELCOME TO THE WORLD OF PLATFORMS



THE THEORY 
eBay

Android

Facebook Uber

Platforms in general Appnexus



DOMINANCE 



BECOMING PUBLISHERS? 

97%
Of the	worlds online	population	

uses social	media

44%
Of the	online	population	uses
Facebook	for	news consumption

56%
Of Czech population	uses

Facebook	for	news consumption

66%
Of them uses Facebook

Källor:	Reuter	Institute,	Globalebindex	2016,	PEW	Research	Center



CONTENT IS KING 

Launches	2015-2017

Snapchat	Discover
Digital	News	Initiative
Facebook	Instant	Articles
Google	News	Lab
Apple	News
Twitter	Moments
Accelerated	Mobile	Pages	
Facebook	Messenger	Bot
Facebook	Live
Youtube	Player	for	publishers
Facebook	Journalism	Project



WHERE IS MY AUDIENCE? 



PUBLISHER VALUE CHAIN GETS BROKEN

Content Editorial /  
Production Distribution Sales /  

Marketing
Device /  

UX



THE MARKET 

R&D investments:

10 billions USD 
each year
By	Facebook	and	Google	alone

PUBLISHERS PLATFORMS
REACH Small Big
FORMATS Display search, social, video
ACCURACY ”Blind" Granular targeting
DATA Limited Massive
PROCESS Manual Selfservice
PRODUCTION Expensive Simple
PAYMENT MODEL CPM CPC
TRANSPARENCY ”Discounts” Net
ANALYTICS Weak Strong
TECHNOLOGY Diversified One global suite
INVENTORY Limited Vast
MIDDLEMEN Many Limited



THE WINNER TAKES IT ALL?

Källa:	IAB



THE DUOPOLY 
GOOGLE-FACEBOOK-DUOPOLY

3rd Quarter 2016, Duopoly  
took 99 % of the  
increase in digital ad spend  
in the US market 
 



TRAFFIC DEPENDENCY INCREASES 



TRAFFIC SOURCES
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PUBLISHER CHALLENGES

Publishers struggle to find digital revenues 

Lots of expensive systems and large cost of operation 

Users care less about the publisher brand 

Drop in organic traffic 

Increasingly reliant on search and social traffic 

Banner blindness and ad blockers



WHAT DOES THIS MEAN?

- Reach for publishers is diminishing 
- Socially driven content stays on the Social platform  
     (ex: Instant Articles / Live / Video / Snap / etc) 
- Content is monetized externally by DSP’s 
- Cost per user increases and revenue per user decreases 

You are basically working for a US corporate giant 



STRATEGY





SIX THINGS TO CONSIDER

- Data 
- Automation 
- Syndication and co-op  
- Push vs. pull 
- Find the money 
- Brands will become Publishers will become Brands 



DATA IS GOLD BUT PUBLISHERS MISSED IT

Jeff Jarvis – Journalism Professor at City University of New York 

Wheras media just see me as part of the crowd. 
There’s not much value in that.

The giant global Google  
sees me as an individual.





PUBLISHERS AS ONE PLATFORM

NEWS

NEWS

DAILY

TIMESSTAR

POST

TIMES



• Pull do not Push 

• Tell do not Sell 

• Engage and give Value 

• Be honest and relevant 

In return your audience 
will reward you 

WHY CONTENT 
MARKETING? 



THE MARKET

eMarketeer Mar 2017 



THE MARKET





BRANDS BECOMING A DESTINATION



BRANDS BECOMING A DESTINATION



SPORTAMORE



THINK LIKE A PUBLISHER?

Can we write a story 
about our new product?

Are we following our 
brand guidelines? 

Can we make the logo 
bigger?

Things publishers never ask themselves - focus on quality and reach









Magnus Hultman 
CEO 

magnus@strossle.com 

@strossle

THANK YOU!


