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MARKETING & IT EXPERTS . FOCUSED ON DIGITAL STRATEGY . AND SOLUTION DELIVERY
« We improve customer experience by + By digital strategy we understand well * We deliver cloud based solutions
leveraging omnichannel marketing defined channel enablement stratégy based on Oracle products
« We use and understand data and measured customer journeys *  We onboard business on delivered
« \We talk business but love to deal i = Customer journeys span across multiple solutions
with enterprise IT architecture and : channels with well defined roadmaps : * We focus on business value and
know how to deliver large IT projects time to market
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CITATY NA ZACATEK?
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CUSTOMER CENTRICITY aMazon

\
" a " would define Amazon
G 3? by our big ideas, which
» are customer centricity,
putting the customer at

the center of everything
we do.”

' Jeff Bezos,
Founder and CEO, Amazon

€©@MARKETCULTURE

CUSTOMER CENTRICITY Walmart

“There is only one boss.
The customer. And he can
fire everybody in the
company from the
chairman on down, simply
by spending his money
somewhere else.”

Sam Walton,
Founder and Former CEO, Walmart
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i
CUSTOMER INSIGHT ’

“You've gotta start with
the customer
experience and work
backwards to the
technology.”

Steve Jobs,
Founder and Former CEO, Apple
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Kdybychom se o nase drahée polovicky snazili
stejnymi postupy, jako se Casto snazime o
zakazniky, lidstvo by mohlo vyhynout.

- Ondrej Skrehota



BUSINESS >> CESTINA
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3 STRATEGICKE VYZVY

IDENTIFIKACE POZNANI
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Z POHLEDU LIDI A VZTAHU

POTKEJTE POZNEJTE
N]= JE
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JAK JE POTKATE?

...kdyz to délate spravné

... anebo si stoupnete na ulici a co nejvice kolemjdoucich se zeptate, jestli si
nechteji popovidat.
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JAK JE POZNATE?

...kdyz to délate spravné

... znate své zakazniky, nebo o nich mate jenom spoustu dat?
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Byt digitalni znamena: Existuje mnroeho
neomezené mnozstvi instanci VAS,

vedoucich mnoho KONVERZACI s lidmi,
kteri by si vas mohli oblibit...

Nepokazte to.
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ZAKAZNIK, NEZAKAZNIK A NIC MEZI TIM

Jenom produkty a sluzby

...vhnimejte, se nékdo a mejte
kterym pomuzete ostatnim ,,nezakaznikim*“ dostat se bliz.

Dejte zakaznikim prilezitost stat se
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HODNE PENEZ, MALO OBSAHU, MALO KANALU

Nejdrazsi PPC segmenty
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https://www.fahrenheit.io/the-20-most-expensive-ppc-segments/

KOMUNIKACE V DIGITALNIM SVETE SE
BEZ ORCHESTRACE KANALU NEOBEJDE

Komunikace se déje v ramci nejakého , S konkrétnim
nebo a
4
Pokud nekomunikujete, ale , mlizete byt povazovani
za a urcite jste
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OPRAVDU MUSITE KOMUNIKOVAT o
PROSTREDNICTVIM PLACENYCH KANAL(?

Pouzivejte kanaly

...a vedte kanaly

£ Brighten Digital ORACLE

Marketing Cloud



DISKUSE
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DEKUJEME!

Ondrej Skrehota | Partner, Strategy | Brighten Digital s.r.o. | +420 778 703 101 | ondrej@brighten.digital
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