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• Ladislav Navrátil

• Chief Architect in nangu.TV

• Product Guy who knows how things work

About Me



• Founded in 2004

• Leader in CZ / SK market

• End-to-end solution for video streaming

• O2 TV, iVysilani, T-Mobile TV, …

• Streaming more than 600 Gb/s

About nangu.TV



Enhanced video services nowadays



How do video services look like?

136 channels with 7 days history + 1000 titles on demand



How do video services look like?

171 channels with 7 days history + 600 titles on demand



• 25 programs per day

• 3 000 programs per day

• 21 000 programs with 7 days time-shift

• 90 000 programs with 30 days time-shift

vs 1000 titles on demand library

What does it mean?



Live TV on demand



Great, so let’s see all that content!







What does user want ?



• Piracy - Napster, Kazaa, …

• Everyone wanted to have its own streaming service

• Sony  Music Entertainment, BMG, EMI, Universal, Warner

Music industry before 2001





–Doug Morris, CEO of Sony Music Entertainment

“Steve created something that made it so 
easy for people to buy music. He had a 

complete thought that went from iTunes to the 
iPod. It made complete sense, and it was 

something he felt people would be willing to 
pay for. In the end, he was right. It was all 

about having the right product.” 





User wants simplicity
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• Inspire what to watch

• Everything what you can watch

• You know when to watch

• You know what to watch

What is simple?



• Home - Inspire what to watch

• Video - Everything what you can watch

• Television - You know when to watch

• Search - You know what to watch

What is simple?



















• Don’t repeat mistakes, don’t run from aggregators

• Extend your service

• Pay per view content

• Early access

• Think what the user really wants

Summary



nangu.TV knows best how to solve it



–Ladislav Navrátil

“If you have a problem which targets 10% of user 
experience and solving it will affect another 90%, it‘s

not worth solving it” 



thank you


