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assistant of entertainment




About Me

. Ladislav Navratil
o Chief Architect in nangu.TV

« Product Guy who knows how things work




About nangu.TV

Founded in 2004

Leader in CZ / SK market

End-to-end solution for video streaming

Mobile TV, ...
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Streaming more than 600 Gb/s







How do video services ook like?

136 channels with 7 days history + 1000 titles on demand

02 TV XL 1 36 TV kanall Digitalni televize bez kompromisu 749 K¢/mes.
+ 5 filmowych kanal( NS iy HB® HBO®2 HB® = HUSTLERV

Vv cené Sportovni stanice O2 TV | Filmové kanaly | Kino bali¢ek | Kanaly pro dospélé
Balicek Svet

102 TV kanald Siroka nabidka kanalt za super cenu 399 KE/més.

NATIONAL TR,
GEOGRAPHIC bl

Sportovni stanice O2 TV | Filmove kanaly

68 TV kanalu Zakladni nabidka digitalni TV 299 Kc/mes.




T-Mobile TV

Zaklad

T-Mohile TV

- Standard

T-Mobile TV
Premium

How do video services ook like?

Programy

97 programu v
(29 v HD)
399 K¢ mes.

136 programi v
(42 v HD)
499 K¢ mes.

171 programu v
(50 v HD)
899 K¢ mes.

Vybrané kanaly

Disney Channel, National
Geographic, Eurosport 1,
Eurosport 2, MTV, Film+ HD

History HD, Cartoon
Network, VH1,
Dorcel TV HD, FilmBox
Premium HD, Golf Channel

HBO HD, Cinemax HD,
Crime and Investigation,
Extreme Sports Channel,

Megamax, Travel
Channel HD

Set-top box

Set-top box v
100 Ké mes. &

Set-top box v
100 Ké mes. &

Set-top box v
100 Ké mes. &

171 channels with 7 days history + 600 titles on

Mésicné zaplatite®

499 K¢

Chcete usetrit? v

599 K¢

Chcete usetrit? v

999 Ké

Chcete usetrit?

demand

Objednat

Objednat

Objednat




What does it mean?

« 25 programs per day
« 3 000 programs per day
« 21 000 programs with 7 days time-shift

« 90 000 programs with 30 days time-shift

vs 1000 titles on demand library









TV program =~ 18.dubna 17:08

Porad: Cestomanie
Dnes 16:45-17:15 | |

1 CT1HD U.. Tojevraida, naps.. Q=W AZ-kviz Cern.. Udalos...

2 CT2HD Taje Altaje  Televiz... = Banik!! Divoka Cina

3 NovaHD O... Namof¥ni vysetfovacisl... .. Odpole.. Co nato Ce3i

4 PrimaHD Komisar Rex V (13/... 0Od... Policie ) akci Prostreno!

5 02TV SPORT HD Oktagon 5 - Ostrava TIKI-TAKA (29/2018) Tour de Corse

6 Prima Cool HD Futu... Americky chopper VI(1) @ Top Gear XIX Simpsc

7 Prima LOVE HD Chlva... Chlva.. MclLeodovydceryll(.. McLeodovy dceryll(... Tisic

[OK] O poradu D Nahrat @ Datum [EPG] Prejit na ted




Prave ted v TV

Smrt dobrodruha,... Den, kdy spadlo N... Co na to Cesi

Chci se divat na

Nejlepsi filmy Detské a Rodinneé

Nahravky
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Music industry before 2001

« Piracy - Napster, Kazaa, ...

« Everyone wanted to have its own streaming service

« Sony Music Entertainment, BMG, EMI, Universal, Warner







“"Steve created something that made it so
easy for people to buy music. He had a
complete thought that went from iTunes to the
iIPod. It made complete sense, and it was
something he felt people would be willing to
pay for. In the end, he was right. It was all
about having the right product.”

—Doug Morris, CEO of Sony Music Entertainment
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What is simple?

Inspire what to watch
Everything what you can watch
You know when to watch

You know what to watch



What is simple?

Home - Inspire what to watch
Video - Everything what you can watch
Television - You know when to watch

Search - You know what to watch



HOME VIDEO  TELEVISION  SEARCH

Continue to watch

House of Cards:
Chapter 56

Season 3 Episode 10 2012

In the midst of uncertainty, suspected
Russian forces take over an American
station in Antarctica. Meanwhile, a
damaging news leak could hurt Frank.

Favourite

Dexter:
Blind Cards are Evil

Season 3 Episode 10 2012

Long buried secrets finally emerge as
someone has been playing a very long
game indeed. Sherlock and John face



HOME VIDEO  TELEVISION  SEARCH

=R

Because you liked Matrix

s

| - e N
T cgr o, o Inception
: - % sci-fi 140 min. 2010
oS « Athief, who steals corporate secrets
= through the use of dream-sharing
T ’ technology, is given the inverse task of
planting an idea into the mind of a CEO.

You may like

Martian
Action 90 min. 2016

L ONaAa burieda secrets finallv emerae as



. Mad Max: Road of Fury
. 8.4.18:00

Mad Max: Road of Fury
4.4.20:00

V72  Mad Max: Road of Fury
NBC  12.4.20:00

Mad Max: Road of Fury
Fox 18.4.18:30

Mad Max: Road of Fury
Hw 17.4.17:30




The Simpsons

FOX Monty Burns' Circus

The Simpsons 8.4.18:00

The Town
4.4.20:00

I
NBC

¢ . The Simpsons

NEW MOVIE | ) Y ‘_ ."‘-;:;*1\;5:““» , . .

SUICIDE SQUAD 0. ‘ MP.T Frlends and Famlly
| 12.4. 20:00

The Simpsons @

HB® Treehouse of Horror
17.4.17:30

The Simpsons @

;ﬂ. Trust But Clarify R 3 Moo

LATEST SEASON1 SEASON 2 SEASON 3 SEASO!

Ihe Simpsons
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HOME VIDEO TELEVISION  SEARCH

Her
115 min. 2015 No Ads

) English 5.1, German 5.1, Czech, Czech 5.1, $2.99
Spanish, Spanish 5.1

© English, German

Her
115 min. 2015 No Ads
HB® $0.99

(N English 5.1, German 5.1, Czech
© English, German




TODAY 18:35

Jam e R TS B You've Been Framed! Guilty G...

19:00

Holby City
16:55

m Inside the Factory F||.1d|ng Dory Excluded at Seven
16:30 BRECORDED 17:95 19:20

%% Midsomer Murders " _‘\‘ 9 f /g\‘ff D 'j“’e S The Hangover (2009)
15:55 Llsr =2 17:30 18:40

Footbal Hour Barcelona Footbal Team Conf...

> Golf Course .
174340 19:10

16:45

New York, City of Dreams Tattoo Fixers on Holiday

Two and a Half Men el .
Ay e ERCE 19:21

16:55
QX Bored Panda Hipster Coulture Making Murderer

NBC 17:34 2091

1727
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Summary

« Don’t repeat mistakes, don’t run from aggregators
« EXxtend your service
« Pay per view content
« Early access

« Think what the user really wants






“If you have a problem which targets 10% of user
experience and solving it will affect another 90%, It's
not worth solving It”

—Ladislav Navratil






