
Money of The Future, October 24th, Moscow 

New mBank: 

Michał Panowicz 



Agenda 

1.  What is New mBank? Why? 

2.  How it works? 
•  Advice & Selling 
•  Core banking 
•  „Cool stuff” 

3.  Change is (mostly) in the mind 



What is  
„New” mBank? 
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▶  State-of-the-art user 
interface 

▶  2nd-gen personal finance 
management 

▶  Video banking 
▶  Google-like quick search 

▶  Gamification 
▶  P2P payments 
▶  Facebook integration 

▶  2nd gen mobile application: user interface, LBS, 
selling, deals, PFM, P2P  

▶  Mobile payments 

“New” mBank: 11 major digital financial innovations 
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Over 400 final UI/UX models 
(over 1700 draft models) 

2.9 M 

0.16 M 0.44 M 

0.6 M 

Core team: ~200FTEs 
at peaks:   ~300FTEs+ 

Project process 

mBank PL 

Multibank 

mBank SK mBank CZ 

Completely redesigned online banking  
delivered in just 14 months (>200 new features) 

71% BRE Bank’s customers in 2013 
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„New” mBank with optimistic launch trajectory (I)  
1,5 mln customers with access, 1/3 of transfers 

Customers  
with access 

[M]	
  

Transfers in 
New mBank 
[%]	
  

0	
  

100	
  

~28%	
  

1,5 M	
  

0	
  

2,9	
  

Jun	
   Jul	
   Aug	
   Sep	
   Oct	
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„New” mBank with optimistic launch trajectory (II)  
Initial sales +29% 

87 87 87 
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Sales index 
[#]	
  

In New mBank	
  In „Old” mBank	
  

avg. 129	
  

avg. 100	
  

Index: sales of # products to 220k customers, including standard 
banking products (accounts, deposits, loans etc.)  

Time before/after launch 
[weeks]	
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Awards 

„New” mBank with optimistic launch trajectory (III)  
Growing global recognition 

London 

Paris 
Digital & Mobile Excellence 
#1 of 130 projects 

Most Disruptive Innovation 
#1 of ALL 330 projects 

Press & 
Analysts 

2013 
Innovation  

Awards 

158 premiere banks 
56 countries 
330 projects 

New York 



WHY? 
But… 



WHY #1 



First internet banks in the 90s 



AD 2013: any difference? 
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Meanwhile Digital Life Has Become SO MUCH MORE 

Intuitive 

Contextual Interactive 

Intelligent Beautiful 

Apple 

Amazon 

Google Spotify 

Mint 

Mobile 
Android 



WHY #2 
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Bank = Banco = „Bench” = …Branch 

The very 
essence of 
banking is 
rooted in  

PHYSICAL 
distribution…  
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Bank = Banco = „Bench” = …Branch 

Paper 

Authentication 

Cash 

„Wet” signature 

Advice & Selling 
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All digitizable, except… advice & selling 

Paper 

Authentication 

Cash 

„Wet” signature 

Advice & Selling 

Digital (al)ready 

pin, token, user 
name/login 

electronic 
documentation, scan, 
pdf 

tan, pin, token, 
verisign 

atm, cards, bitcoin, 
electronic transfers, 
mobile, payments  



Advice & Selling:  
 
the last 
NOT DIGITIZED 
aspect of banking 
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Advice & Selling: costs banks a fortune 

 
by 30 biggest banks alone 
branches: 177’000 in EU, 93’000 in US 

annually  

Source: Accenture, ECB, WSJ 
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Yet BIG challenge: decreasing traffic and transactions 

Source: Novantas LLC, FDIC. Brett King 
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3000 branches closed in US 2009-2012 

Source: Capgemini 



Branches: 
 
an issue for 
mBank too 



Because  
we  
don’t have  
THEM 
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The original idea was to replace branch transactions, decrease costs, offer basic products. 
Not to engage, build relationship or offer complex products.  

Old & tired „transactional” online banking  
poor replacement for branches 



We’re challenging  
the branch issue: 
We digitized  
Advice  
& Selling 
 



Algorithmic 

•  Low liquidity: selling loans 

•  Advice on life events: travel 
insurance 

•  High liquidity: selling deposits 

Remote advisors – online branch 

•  High liquidity: complex investment 
advice 

 

 

Advice & Selling 
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Humans communicate MORE with EYES than words 



(1) Scope of Phase 2 

•  Account management 

•  Transaction history 

•  Transfers and payments 

•  Deposits 

•  Loans(1) 

•  Product store 

•  Notifications 

•  Settings & preferences 

Core banking 



•  Merchant funded offers 

•  Facebook integration 

•  P2P payments 

•  Gamification 

„Cool stuff” 
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The priority level of innovation 

Where do innovation and product development rank among your 
company’s top strategic priorities?* 

Source: 2012 BCG Global Innovators Survey 
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Key barriers to innovate 

Do you have 
environment  
to incubate? 

 

Do you have 
people and 

resources to do 
this? 

Do you have  
innovative ideas? 

89% 

79% 

12% 
0% 

20% 

40% 

60% 

80% 

100% 

Source: 2012 BCG Global Innovators Survey 



„New” mBank: 
Delivered. 



Because  

WE 
changed 
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We were just like most other banks: PRETTY SILOED 
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We were just like most other banks: PRETTY SILOED 
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Rooted in habits (and joys) of past and…. present 



Change is 
 
(MOSTLY)  
 
in the mind 



38 

We needed to change to deliver a BIG job 

Break silos: 

:Non-standard motivation 

Core value: 
Collaboration 

Freedom &  
Accountability: 

:Dedicated location 

Team of 200 

1.6 million lines of code 

50k test conditions 

200 innovative features 

1700 screens 

All products & services 

30M Euro budget 

Just 14 months 

4 million customers 

3 countries 

Corporation not startup 
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Break silos: creativity flourishes on diversity, 
commitment on inclusion 
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Dedicated location: fresh start for teams  
and unequivocal focus 
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Freedom & accountability = Ideas….  
Organized in coherent direction 
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Non standard motivation:  
e.g. grass-roots „Say Thanks” 
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Collaboration: x-functional teams  
with balanced decision-making 
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End result: new degree of collaboration 



Money of the Future, October 24th, Moscow 

Thank you!!! 


