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Kratka historia

» 3 roky na medzinarodnom trhu

» 3 narodne systemy, niekolko indivualnych rieSeni

» 80+ roznych online znaciek

» ROzne typy dennikov, tyzdennikov, radio a TV stanic

» VSetky platobné modely — hard paywall, metered
paywall, ad free a ich kombinacie

» packaging, bundling, pricing
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Individualne riesenia

Piano Lite Piano Solo
Zakladné, univerzalne riesSenie RieSenie Sité na mieru
Vsetky zakladné sluzby: Okrem zakladnych sluzieb je
® Spracovanie platieb zahrnuta integracia pre:
® Metered / Hard paywall ® Single sign-on
® Analytics ® Existujuce platobné riesenia
® Sub. Management ® CRM/ERP systémy
® Analytické softvéry
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Lokales Deutschland & Welt Sport Anzeigen Abo Mehr wohnwelt jobwelt
Startseite Abo Digital DigitalMobil DigitalWeb DigitalPremium FAQ Print Widerruf AGB

Lesen wann und wo Sie wollen: Wahlen Sie Ihr digitales Angebot aus.
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4 Wochen °

kostenfrei
testen

fur €0,99 °

DigitalMobil DigitalWeb DigitalPremium
€ 0,99 € 4,95 € 1,00 € 7,95 €495 €21,95
im 1. Monat danach Fur Abokunden Fur Neukunden Fur Abokunden Far Neukunden

monatlich kiindbar monatlich kiindbar monatlich kiindbar

Angebot auswahlen Angebot auswahlen Angebot auswahlen

4 mehr Infos 4+ mehr Infos 4 mehr Infos
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Get Full Digital Access When You Sign Up for Home Delivery. More Info L Register Sign In

Newsweek PREMIER

Your Subscription

@ Print Magazine: 1 Year
£1:49.99 Save 60% off cover
price!

(Get digital free!)

o Print Magazine: 2 Years
$249.99 Nearly 70% off cover
price!

(Get digital free!)

o Digaital Access: Trial
$0.99 for 3 Months

(Will renew at $12.99/quarter.)

o Dhgital Access: 1 Year
£3:.99 Save 20%!
(Will renew at $49.99/year.)

Subscription

Payment
@ Credit Card

VISA @: D [pecove
@ PayPal

Shipping Address

Your Name *

Address *

L

We currently only deliver to the Lnited
States.
Our international sife/subscriptions will be

available sho

Close

Your Information

You will receive the passiword by email.

I ponfirm that I hawve read and agree to the Terms and
Privacy Policy of Mewwrstveek and the Terms and Privact
Policy of Plane Media (our subscription service). These
terme= include our cancelation policy. Four subscription
will remew automatically unless you cancel prier to
renswal

Register and Proceed

Please note, you need to have
cookies enabled to proceed.

For corporate subscriptions or other inguiries please email us at support@neiwsiwesk.com.
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MEDIA HOUSE SUBSCRIBER
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MEDIA HOUSE

SUBSCRIBER

Smlile

10



METERED vs HARD

Metered paywall: Hard paywall*:
- VySsi konverzny pomer - Nizka strata navstevnosti
- Lahke komunikovat’ - Zamknutie top obsahu

- Zasahuje len najaktivnejsich - Zasahuje len najlojalnejsich

*V naSom pripade hard paywall znamena zamknutie len malej €asti stranky hard lock metédou



Ako urcime model spoplatnenia?
LOJALITA

Hard paywall Metered paywall

KONZUMACIA
OBSAHU

Ziadna monetizacia Nepravdepodobne
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Ako identifikujeme premiovy obsah?
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Kolko z 2 M unikatov aj zaplati?

2 M visitors in GA

Google Analytics
overestimation (30-50%)

1 M- 1.4 M real unique visitors
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Kolko je vlastne milion?

1 M- 1.4 M real unique visitors

0.5 M - 0.7M citatelov

Zvycajne 50% navstevnikov neprecita za jeden mesiac ani jeden clanok.

PIANO



Kolko obsahu konzumuju moji navstevnici?
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50 000 — 280000 navstevnikov mozeme efektivne skonvertovat’
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Bilancovanie

Priklad nemeckého dennika

Znizenie pocCtu zadarmo dostupnych clankov pre metered paywall na polovicu sa prejavi
nasledovnych percentualnych zmenach:

UV impact: 39.87 %
PV impact: 18.41 %
Limit 5 free clankov/mesiac 10 free clankov/mesiac
Dotknuti navstevnici 200443 (12,74 %) 120460 (7,66 %)
Dotknuté pageviews 3299217 (15,70 %) 2690653 (12,81 %)
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Paywall znamena

* stabilnejsi prijem (oproti sezonnosti v reklame)
* detailnejsi obraz o uzivateloch

* upselling / cross-selling

* [epsia analytika

Paywall nekonci spoplatnenim obsahu
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Paywall vs. Reklama — balanced scenario

Advertising (obdobie t = 0)

Advertising + paywall (obdobie t = 1)

Advertising + paywall + premium advertising (obdobie t = 2)

PV, = PV, + PV,

S - subscriber, Q - pocet subscriptions, CPS - cost per subscription
L- strata A - anonymny user
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Paywall vs. Reklama — balanced scenario

Advertising (obdobie t = 0)

Advertising + paywall (obdobie t = 1)

Advertising + paywall + premium advertising (obdobie t = 2)

S - subscriber, Q - pocet subscriptions, CPS - cost per subscription
L- strata A - anonymny user
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Paywall vs. Reklama — future scenario

Advertising + paywall (po 6 mesiacoch)

Advertising + paywall + premium advertising (po 6 mesiacoch)
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OTAZKY?

David Puha
puha@pianomedia.com

linkedin.com/in/davidpuha




